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Office of the Teputy Director (Plans)
: Competitive Promotion System

With regard to the attached letter fyom

and mtammafﬁ%ﬂoﬁctﬁk&w&“mmlmgmﬁ
philosophy.” Weur the end of our conversation I leamed that thelr discussion
weg prapited by the fallure of the Administration Career Rosrd to approve of &
oertain prosotion recomendet by the field, I wnderstood John to say that the
Clandestine Services had no intemtion of Implementing the Cowetitive Promotion
Systen which the Career Council had approved except st the grade 0S-1L and (S~
15 levels, and that it would, therefare, be very awioard in the flcld 4f the
Support Career Scrvices did not conform., T agreed that it would,

hmmatmitima%&mh.mmaﬁtaamm
in Burope. I tried to explain the new Competitive Pramotion System on my trip
to the Par Rast and that I recelved a favorable reaction. In any cass,
T think it is fairly Important that we take the same approach to this problem,
and if John is right about Clandestine Service noncomplisnce with the Career
Couneilts policy, I think thet we have an obligation to take the whale thing up
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I certainly feel that we ghould try to handle ssadgmments so
that people generally are rotated into positions where they can get provotione
which are recomsended by the field. However, this will not alweys be posalible,
mdjustwthmmalatafm@atsmm over shen we suddenly as-
aigned everybody to career services, there will be some when we implement the
Competitive Pramotion System, Far the long haul, howsver, I etill believe that
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